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Quality Policy

“ Where accuracy meets innovation—right from the beginning.”

At Thub Research and Robotics Private Limited, we aspire to be a trusted and preferred partner by delivering
innovative, reliable, and high-quality research and robotics solutions. Our commitment to excellence is embedded
across our people, processes, and products, ensuring consistent value creation for our customers and stakeholders.

We foster a quality-first culture, where our team continuously enhances its understanding of customer needs,
emerging technologies, industry standards, and best operational practices. Through this approach, we drive
innovation, efficiency, and sustainable growth.

We demonstrate our commitment through the following core principles:

Passionate

Empowering our employees by nurturing their skills, creativity, and technical expertise
Driving continuous improvement through modern engineering practices, innovation frameworks, and
Lean methodologies

e  Striving to exceed customer expectations and achieve superior satisfaction

Accountable

e Defining, monitoring, and improving Key Performance Indicators (KPIs) through structured evaluation
and reporting
Actively listening to customer feedback and responding with timely and effective actions
Collaborating with partners and suppliers to align with our quality standards
Upholding the highest standards of ethics, transparency, integrity, and fairness

Prepared

Establishing robust, scalable processes to ensure timely delivery with minimal defects
Continuously enhancing our Quality Management System in alignment with applicable standards and
relevant industry frameworks

e Staying agile and future-ready by adapting to emerging technologies and evolving customer needs
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